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Discussion on Multinational Performance Management
Multinational performance management is the process of analyzing the performance of employees working in an organization and the subsidiaries that the organization has (Ngo, Turban, Lau & Lui, 1998). It is a critical component as it enables the managers to know of the performance of each branch or division and thus formulate policies that will be used to enhance the performance of the employees in those companies. The suggestions made on the research articles compare to a great extent to the ones illustrated in the required article. This is because both of the two articles and the reading illustrate the process of multinational performance and the importance of having it for the managers. 
The journal article on cross-cultural management, for example, details the ways of conducting performance management and the evaluation of performance feedback (Claus & Hand, 2009). This is something that corresponds to the illustrated reading in that it also elaborates on how managers can carry out multinational performance management. The article on human resource practices, on the other hand, explores the practices and policies adopted by organizations and how they affect the performance management plan in multinational organizations (Tayeb, 1998). This compares to the required article reading in that they both discus on human resource issues and their importance in the undertaking of multinational performance management. Therefore, the suggestions from the two journal articles and the required reading are similar to some extent.
[bookmark: _GoBack]Managers can incorporate the teachings found in the articles and the required readings to support their organization in the process of undertaking multinational performance. They can use cross-cultural management to ensure that they take into consideration the aspect of different cultures and thus ensure that the performance management plan is effective and one that will lead to the development of the organization. The human resource practice will also be useful in the making of the performance management plan. The managers will be able to use the human resource practices underlined in the article to strengthen the performance management plan. The plan will factor in the practices which will, in turn, ensure that the organization undertakes a performance management evaluation that is all-inclusive and which will contribute to the effectiveness of the organization.
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